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“We are but the two halves of a pair of scissors, when apari . . . We acknowledge with thanks the valuable assistance of
but rogether we are something. " the following:
Dickens, Martin Chuzzlewir, Sheffield City Libraries
Chapter 5 Shefjield City Museums
Sheffield Newspapers Lid.
Company of Cutlers in Hallamshire.
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Typical of an outworkers’ premises in
the early part of this century, is this
view of Cross Smithfield. The small
single storey shed-like building was
rented to an ourwork puttertogetherer
fas they are known in the trade). The
houses close by and the three storey
factory were sited at the back of
Scotland Street, Sheffield.

Introduction

The Wright Family have been associated with the
boring, hardening and tempering of scissors in Sheffield
for at least four generations.

The operation of boring, hardening and tempering
of scissors was very ojften carried on by outworkers, as,
generally speaking the cutlery industry of Sheffield did
not lend itself to large scale production. In fact a typical
industrial unit in Sheffield consisted of a smithy at the
domestic back door, in which the Master worked with an
apprentice. Walter Wright was one of many “Little
Mesters” who were outworkers and took on work of a
specific part of the manufacture of the article, from a
manufacturer, rented a room or workshop and generally
worked when and as hard as they pleased.

Very little is known of Walter Wright, the Found-
er’s Father, except that he was noted for spending a
considerable amount of his leisure time at the beer house.
It was hardly surprising that as a result of the heat, hard
physical labour, irregular working hours and relatively
high wages of the industry at that time, he developed
excessive drinking habits. There were reasons however,
why he, along with many other cutlery workers develop-
ed these habits, as the payment of wages was often made
in the manufacturers own public house, where a delay of
some hours was gquite @ common occurence.



How it all began




The Early Years
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Walter Wright lived long enough to see his Son’s
business grow enough to warrant moving to larger
premises, situated at No.1024 Weston Street, Shef-
field, where two workshops were rented at the rate of
five shillings per week inclusive of rates. Electricity
had still not been installed, so the hand bellows were
transferred from the old premises in Leicester Street
to blow the furnace, the lighting being gaslight and
coal for heating purposes had to be ferched for the
stove. He also lived to see his son’s first wife Florence
give birth to his only grandson, who was also named
Ernest after his Father.

The date of Ernest Wright junior’s birth was
January 29th 1912 and now as Chairman of Ernest
Wright & Son Limited celebrates his 65th Dirthday
in the same year as the Company celebrates its 75th
year in business.

After leaving school at the age of fourteen,
Ernest Wright junior was sent to Whiteley's Business
College in Surrey Street, Sheffield for a one year
course to learn shorthand and typing, afterwhich he
quickly found a job at Brown Bayley Steel Co. Ltd.,
to be just as quickly sacked by his superior, a Scots-
man with a broad accent who didn’t take kindly to
having his dictation typed exactly as he spoke it !

After a further period back at business college
and another somewhat longer period of employment
at Brown Bayley’s they suggested that he might like
to join his father in business, to see if he could make
any more of him than they could!



The years between 1935 and
the start of the Second World
War saw quite a lot of changes
take place and quite by chance a
sideline to the manufacturing
process developed. Ernest
Wright junior had overstocked on
screws for the scissors and had
the opportunity of selling some
of his surplus stock at a small
profit to other local manufactur-
ers and outwork scissors putter -
togetherers as they are known.
This practice soon snow-balled
and “Wrights Noted Scissors
Serews™ soon became famous
throughout Sheffield. It was not
uncommon to see the newly
married Ernest Wright and his
wife, spending their evenings
counting out screws, to supply
the frade the following day.

Son Joins Father .

So in 1928 at rhe age of sixteen, he left his eight shillings a week
job to join his father, making the total number of persons on the payroll |
into three, as Ernest Wright Senior had previously engaged a part-time .
female bow-dresser. |
Most of the work was still carried out by outworkers and this
meant carrying the scissors blades from one outworker to another. It |
was this particular task that gained Ernest Wright Senior the reputation
of being the person who could carry more scissors on his shoulder than
any one else engaged in the trade. It was estimated that he could carry ‘
well over seven gross of scissors at a time and when it is considered that
a scissors makers dozen was fourteen pairs and there are two blades 1o
every pair, this meant a load of well over two thousand blades at a time. .
The scissors makers dozen (fourteen pairs) stems from the days when all i
scissors were hand forged individually out of a single piece of steel and a
quite common costing system at that time was to allow one pair for
breakage and one pair for profit. |
It was not exactly an ideal time when the young Ernest Wright
joined his father as it was in the middle of the slump of the late 1920’ |
and at the time Ernest Wright Senior was only finding enough work to |
keep himself busy three days a week, the rest of the week he filled in by
repairing wireless sets. |
During the years that followed, trade picked up and Ernest Wright
and Son gradually added more and more processes into their own prem-
ises therefore avoiding sending as much work out to be processed and
making their own business maore profitable into the bargain.

This enabled Ernest Wright junior, now earning
the princely sum of Two Pounds Ten Pounds Ten
Shillings per week in 1935 to marry Marian Fisher,
a local girl from Crookes. Unfortunately as it was
conunon practice in those days not to receive holi-
day pay, they could only afford to have two days
honeymoon in the nearly village of Whitwell espe-
cially considering that the week previous had been
a “short’ week because of Easter and the week
following would also be a “short” week because of
the Silver Jubilee celebrations of the coronation of
King George V.




Growing in Strength

Business continued to flourish, so much so, that in 1938 it was again necessary,
through a verv large contract they had received, to move to larger premises in Talbot
Works, Reed Street, Sheffield 3, taking with them the telephone number, Sheffield
219135, which is still used as their main line to day.

Ar the same time as moving, it was also decided that the business engagements
of the Company should be put in better order and so the two Ernest Wright's, senior
and funior, decided to register the Company in London, trading under the name of
Ernest Wright & Son Limited, each partner taking out 400 £1 shares.

Unfortunately directly after their removal to Talbot Works, circumstances
took a turm for the worse. They had made one big mistake - a mistake never to be
repeated at all costs. They had put all their eggs in one basket. The large contract
they had received was not renewed. All seventeen employees had to be put on the
dole. However it was not too long before new business was gained from both home
and overseas markets and the Company was S00n to regain its prior strength.

In 1938, the same year the Company became registered, Marian Wright, secre-
tary to the Company, gave birth to a son, John Graham, on October 19th.




The War Years

During World War 11, the mnufacmrirgg process had to be turned over to The Sales Day Book shows that in 1939, sales were
making surgical instruments to avoid merging with a large company as a nucleus stili predominantly to Companies within the
- - Cutlery wrade and an average months figures were
firm under Government legislation, but as the war progressed, household goods Tudt Gwir £4 00 WK the years furioper fitished
became extremely scarce and so Ernest Wright junior carried on producing ar £4,957. 85, 6d.

scissors at night in between his fire watching duties and voluntary service in the
ARP.

The year 1940 saw the Senior of the two Ernest Wrights start semi-retire-
ment, whilst at the Reed Street premises a further room was rented to enable the
hand grinding of the blades of the scissors to be carried out, instead of having to
rely so much on outworkers. Further rooms were subsequently rented, so bring-
ing in the electro plating processes, of dull nickel plating and chromium plating,
final warehousing and space for a small amount of finished stock.

On January 8th 1943, Philip Ernest, the second son of Ernest and Marian
Wright was born.

During the decade following the end of World War II, trade was good and
exports, espectially to the Commonwealth countries formed a good proportion
of sales.
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A letter from Littlewoods Stores of Liverpool 38 years ago, requests Ernest Wright's to bring Brastala. st |

the cost of their 6% inch chromium plated scissors down from 11 |- per dozen to 9/6d per [t |

dozen pairs to enable them to sell them at 1 |- per pair (5p). The same scissors today would i T ':;{.
retail at approximately £1.90 per pair ifkive!




The KUIRITE Name

1s Born

Shortly after the death of the Founder in 1954, the Kutrite
trade name was first marked on the scissors and many years larer,
after proven usage was registered through the Company of Cutlers
in Hallamshire.

Selling under the trade name Kutrite enabled Ernest Wright &
Son Limited to establish their own brand named scissors in both
the home and export markets making their products easily dis-
tinguishable from those of their competitors.

Today, the Kutrite name along with the Horse’s Head regis-
tered trade mark, are being registered in various main selling
areas throughout the World.

The name “Sheffield” always forms part of the mark as it is
protected Worldwide and is synonymous with quality which is
reflected in all the products manufactured by Ernest Wright &
Son Limited.
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Fourth Generation

John Graham Wright started working for his
father, after first having a six months secretarial course
at College. He was also encouraged by his father to join
the newly formed Cutlery Apprenticeship Course and
duly won Ist. Prize, three years in succession, which
enabled him to visit West European Cutlery manufactur-
ing centres and so expand his knowledge of the industry.
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In 1960 Philip Wright decided to abandon his career
in commercial photography in order to join his father and
brother, as the former was forced to take life easier due
to ill health. Philip learned the trade as his brother had
done, by working his way through each department, and
also visiting foreign cutlery cenires, as part of awards won
through the Cutlery Apprenticeship Scheme in Sheffield.

e

The Founder, Ernest Wright Senior, with his two young
grandsons” Graham & Philip.

Trade was booming then in 1957 the Company
received a further setback. Notification was received of
intent to demolish the Talbot Works in Reed Street, for
road widening. New premises were eagerly sought, and
eventually Emest Wright purchased a small plot of free-
hold land in Smithfield, part of the new light industrial
development area of Sheffield at that time. However not
entirely satisfield that this was the right answer to the
Company's problems, he half-heartedly tried to sell the
land. On receiving an offer for three times the original
purchase price, he seriously reconsidered the position
and called in an architect who set to work designing a
new factory. —




New Works are Opened

By the end of 1962 the
new factory was completed.
However the investments in
the stock market, which had
been set aside to cover the
cast of the building, had
stumped to such a low level,
thar a substantial loan had to
be negotiated with the comp-
any’s bankers. This was put in
to the Factory Trust Fund
which had been set up by
Ernest Wright for his two
sons, and so enabled the com-
pany ro establish itself in its
new premises, Kutrite Works,
which were formatly opened
on January 29th 1963 by
Alderman H. Keeble Hawson,
a former Lord Mayor of Shej-
Jield.

The new building enabled
production to be stepped up
considerably as workflow
problems had been cut to a
minimum. New machinery
was purchased and Ernest
Wright & Son Limited became
the finest privately owned
Scissors manufacturing com-
pany in the British Isles.



W MEARY o K SCISEERS- MRS BTDE -
MECHAEL WATRELS WISITS ERREST MASGHT

TRADE LS

MAIN CONTRACTORS

W. JEFFREY |
LIMITED

CLUB MILL ROAD,
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The acquisition of Richard Mather & Son (Scissors) was :
the first in a series of small takeovers which the company suce- R TR e e
essfully completed. The goodwill purchased from Richard L e SR BT
Mather’s business in December 1965 put Ernest Wright & Son FETer mark el
Limited into selling markets of which they had only scratched -t
the surface before. Indusirial manufacturing outlets featured
predominantly and brought about a complete turnaround in
trade in the space of only five years as the old fashioned hard-
ware wholesale outlets were rapidiy closing.
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In 1969 the Wright family were . B A S e R SR

once again wondering how the could MoGuTIELDS Wotts:
expand as they had filled every corn-
er of the works in Smithfield They
decided to approach the company
of Hale Brothers Limited whose pre-
mises in Moorfields Works, Snow
Lane, backed onto their Kutrite

AmELam

Works. In fact it was this Company Sitee

who had sold the plot of land in e O~ W
Smithfield to Ernest Wright several ' -
years previously. As luck would have it, Hale Brothers was iomal ke A 4w oo AXIES)

LY T ap. smar P o ey

already up for sale, a fact unknown to the Wrights at the time.

However the trustees of Hale Bros. Lid., would only sell the

property and the business together. o =a
| i 2
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So Ernest Wright & Son Limired after manufacturing
nothing else but scissors for close on seventy years diversified
its interests and began manufacturing a wide range of hand
tools under the Horse's Head trade mark which Hale Bros. had
originally registered in 1842,

Graham and Philip raised the finance for their newly
acquired works by raising a mortgage from their father. The
company of Hale Brothers Ltd.,— renamed Hale Brothers
Tools had not changed its routine since the death of the last
of the Hale family, twenty five years previously and so began
a slow path to modernisation of the Georgian Works, now
listed as being of architectural interest within the City of
Sheffield. Much of the antiquated machinery, lifting gear and
office equipment was donated ro the historical Abbeydale
Industrial Hamlet in Sheffield which is run by the City of
Sheffield Museums Department and the outside front and
rear covers of this booklet picture two of the workshops as
they appear in the Hamlet today.

Shortly afterwards in 1969 came the takeover in Dec
ember of . B. Ridge Ltd., at that time one of the few comp-
anies still manufacturing twist gimlets, and then in the January
of 1970 Philip Wright successfully negotiated the takeover of
one of their scissors manufacturing competitors, Alfred Booth
& Son, whose business was established in 1903. This comp-
leted the third takeover the company had made within six
monihs.

So in the space of a little over three years Ernest Wright
& Son Lid., had inherited a manufacturing history of well over
a thousand years as the Hale Brothers had themselves taken
over numerous smaller concerns during their company’s life-
tirne.

In 1974 a piece of land which had been leased from the
Church Commissioners since the takeover of Hale Brothers was
purchased ourtright, the ground rent having been ser previously
at 12/6d per half year in the year 1772 This meant that all
the land on which the properties stood were now freehold.




Freemen of the
Cutlers Company

In Januwary 1975 Ernest Wright, after spending most of his working
life in the cutlery industry was accepted, along with his two Sons,
Graham & Philip as Freemen of the ancient Company of Cutlers in
Hallamshire in the County of York, founded in 1624 by Act of
Parliament.

The Master Cutler, Charles Graham Muwrray, M.B.E., J.P., D.I., is
presented with a pair of Kutrite Scissors as a token of friendship
and appreciation.

Ernest Wright

Ernest Wright retires officially
as Managing Director on his 65th
birthday in January 1977 but
retains his role as Chairman of
the Company for life and whilst
his name has appeared on num-
erous occasions, little has been
mentioned of his considerable
drive, enthusiasm and dedication
rthar has been the corner stane of
the growth of the company over
the last four decades.

Although it has been team effort
every tedin rieeds a leader and he
has been that leader. Like his
father befare him, he fas re-
mained modest and unchanged
and has preferred to get intvolved
with the action rather than
watch from the wings. He has
been a man who has rolled up
his sleeves and worked glongside
his employees. Nevertheless, he
can be justly proud of what the
company has achieved.



Kutrites
Special
Visitors

In Septemter 1976, Emest
Wright & Son Limited had a
visit from the Lord Mayor and
Lady Mayoress of Sheffield,
Alderman and Mrs R. Munn ,
who viewed at first hand, the
skill and craftsmanship thar
goes into the making of the
Kutrite range of professional
scissors and hand tools.

They were received by

the management, in the

newly opened showroom and
afterwards took the opportunity
of ralking ro the employees,
many with long years of ser-
vice with the comparny.
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Acknowledgement

The Directors of Ernest Wright
& Son Limited wish to acknow-
ledge with thanks the loyvalty and
co-operation of its employees,
both past and present, many of
them able to vividly recall the
memories of when they worked in
the old Talbor Works. Acknow-
ledgements are also extended to
the customers, past and present,
many trading with the company
Jor well over forty years and with-
ot whose business the company
would not have survived and to
the manufacturers agents both -
home and overseas and local
suppliers whase continued supp-
ort over the vears has been appre-
clated.

Future

Now in 1977 the prospecis of
Ernest Wright & Son Ltd., or the
Kutrite Tools Group as it is be-
coming kiiowil are better than
ever before, with dedicated effici-

o ent staff, aloval workforce, and a

fifeh generation on its way makes
the Company'’s future look very
Dright.
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Philip E. Wright, sales director shows the Lord Mayor of Sheffield,
Reg Munn, the company’s contribution towards National Export Year.
The firm currently exports to 45 different countries throughout the World.
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rather ancient origin. It is said that the gift of a sharp-edged tood will
sever friendship. Perhaps it arose in the folklore of peasants who
were uneducated in the use of sharp implements and hed reason o
think of them as inherently dangerous or malevolent. For example,
in the courts of law it was the practice fo underline a verdict of guilty
by the turning of the edges of the guards’ halberds toward the prisoner

This ancienr superstition has almost disappeared, although in some
lands the recipient of the gift of a pair of scissors or a knife will pre-
Sent a penny to the giver, traditionally a sure way of warding off the

FOOTNOTE

is an interesting superstition about cutlery whichn seems of

upon his condermation.

curse. However, a Danish jingle rells us specificaily:

Needles and knives will love drive away,
But spoons and scissors will love amplify.

“Marriage resembiles a pair of shears, 5o joined that they

cannot be separated; often moving in opposite directions,

vet always punishing anyone who comes between them. "
Sidney Smith, Lady Holland's Memoir
Volume I, Chapter 10






